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2$X1A 


1 5 DEC 1969 


MEMORANDUM FOR: Chief. BuUdli^ Wanning Staff, OL 

SURJECT : Statistics on Optratiaiis of 111© Mail & Gourier Branch, 

Lqglstlce Services DivlslOQ, OL 


REFERENCE : Memo dtd 20 Nov 69 fm G/BK/OL to C/LSD/OL, 

same subject 


L to response to the request contained to referent memorandum toe 
following analysis, k^ed to paragraph 2. , Ibis been made of the prt^osed con- 
solidation of mail and courier service within toe Headquarters compound: 


a. cumber of couriers on internal (Headquarters Building) service, 

The Mail & Courier Branch, Lc^iitlcs Services Division, OL has 
assigned four couriers to provide internal courier service witoin toe 
Headquarters Building: one la aselgned tt> service toe ground floor, <Mie 
to service toe first floor, one to service the second through fifth floors, 
and one to service the sixth and sefventh floors. With toe exception of toe 
ground and first floors and three stop# on the seventh floor (7D-07, 7D-18, 
and 7D-34), all of the stops serviced by the Logistics courier service are 
located <m toe north side of toe buflding. Tl» RI/DDP with seven couriers 
services toe DDP elements, all of vhleh are located on toe souto aide of 
the building. 

fa. number of couriers cn external totra-Agency courier stops, such 
as Rosslyn buildings, etc. . 

Seventeen Logistics couriers are assigned to provide toe following 
external totra-Agency runs: 
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SOBJECrri Statistics on Operetlona of tfce Mail & Courier Branch, Lqgistlcs 
Services Division, OL 

25X1A 

*Sl»ittle "B " - Glebe 2 * 

•Ames Building (internal service) 1 15 

•Key Building (internal service) 1 1^ 

•Magazine Building (internal service) _1_ _II 

Totals 17 93 


c. tyirnKor of couriers antlclpaied to be required in all Headquarters 
imildings alter consolidation at the Lantdey site, 

Tlwre are 93 hatra-Agency delivery points outside the Headquarters 
as shown in b. above. Sixty -six of the stops involve components 
which wcwld be incorporated in the ctaiiolidation at Headquarters. These 
66 are designated by an asterisk. Forty-nine of the 66 collection points 
could be combined at Headquarters with 10 parent componmitB vdiich now 
operate their own central registries. Four are DDF elemcirtB and would be 
handled within the RI/DDP oourlar service. The addltloni^iB j^guld be 
cQgtblned under B Mgn„pewly,estatolitfied mail r^sp'les. ^ 

It is estimated that wv«i Logistics ctwriera could provide sufficient 
service within all Agency buildings, provided feat fee consolidation of 
activities as described above la effected. 

It siKXild be noted, however, feat fee concept of single, central mall 
r^istries was strongly recominsiided at fee time the Agency moved to fee 
present Headquarters site but feit its implranentatlon did not take place as ^ 
expected. For example, at Headquarters CRS now has 12 delivery points; / 
DCI has 9; OP has alx; OS has five. etc. 

d. number of courier positions vfeich could be dropped after consolidation. 


25X1A 


It is estimated that four courier poslticms could be dropped after all 
Agency metropolitan area actividea were ctmsoUdated at fee Langley site. 
These positions are assigned to fee two mail-shuttle runs vdiich service 
fee Rosslyn areas. 

It would appear, however, feat any savings in manpower within the 
Lt^sdcs courier service would be offset by requirements for additional ) 
personnel to handle the material within fee components relocated to the 
Langley sice. 


Approved For Release 2001/09/04 : CIA-RDP86-00244R000200350012-4 

La I 





Approved For Release 2001/09/04 : CIA-RDP86-00244R000200350012-4 



SUBJECT: Stetistlce co C^rations of the Ik'Iali fc Courier Branch, Logiaties 
Services Division, OL 


e. number of mail clerk positloBs which could be dropped after 
c<»isolidatton, 


The Mali SecilcHi handles only the poshd type mall which is received 
from the Post Office or has been injected into die courier service from 
within the Agency. Since it Is alre^fy hamillng tide tffte of mall from sll 
activities located outside the Headquarters Building, no significant change 
in volume, workload, or adjustment in rejpiirements for mall clerks is 
indicated. 



Ohi^, Logistics Services Division, OL 
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ROUTING AND RECORD SHEET 


SUBJECTt (OpMonol) 


FROMt 

Chief, Logistics Services Division, OL 
4E-06 Headquarters Building 


DOINSION Na 
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1 5 DCC 1%0 


TOt (ORTicer deiignation, room number, and 
building) 


1 . C/BPS/OL 
1012 Ames 


DATE 


RECEIVED FORWARDED 


OFFKilER'S COMMENTS (Number eocH common! !o *how from whom 
INITIALS to whom, Drow o line across column after each comment.) 
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